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The first year of the CFedS Program has seen the implementation of the training, 
testing and certification portion of the program with over 400 surveyors, licensed 
in 39 States now enrolled.  Support throughout the key government agencies 
involved in this program has been exceptionally strong and other federal 
agencies, as well as State and local governments are beginning to support the 
program.   The major challenge for the coming year is demonstrating to the 
Tribes and BIA the benefits of using CFedS for all their cadastral services not 
performed by BLM.   
 
Training Accomplishments: 
 

• The course study guides were created from the video lecture transcripts.  
The study guide is just over 1500 pages in length and is designed to 
provide the student with an easy to follow reference to the training 
material.  In addition to the transcripts, the guides contain copies of all 
visual aids, exercises, reading assignments and handouts.  The study 
guide is available on the website for $100.00 and about 65% of the 
registrants are choosing to purchase it.  

• We have redesigned course 4, Restoration of Lost Corners, and 
developed some additional exercises to reinforce key points.  The old 
distance learning course was corrected and is now an optional module. 

• Work has started on the following continuing education courses:    
○ Monumentation  and Creating the Corner Record 
○ Hiatus/Overlap and Jr./Sr. Corners   
○ Introduction to the Geographic Coordinate Data Base (GCDB)   
○  Non-Rectangular Surveys (this will count as 3 CFedS courses).   

The continuing education courses have all been designed to function 
as BLM in-house training and CFedS training. 

 
Program Accomplishments: 
 

• The CFedS section of the BLM Administrative Manual and Handbook 
were approved. 

• The CFedS website was redesigned and expanded.  The site now has 
three sections: 
○ The section for the general public, surveyors interested in the program 

or those searching for a qualified surveyor. This portion of the site 
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contains FAQ for Tribes and BIA, FAQ for surveyors and the Locate a 
Surveyor functions.  

○ The section for trainees contains Training News, Course Feedback, 
Exam Information, Proctor Form, Trouble Shooting FAQs and Quizzes. 

○ The CFedS portion contains information for those who have completed 
the training program, passed the exam and are now certified.  It 
contains the CFedS News, continuing education requirements, 
certification renewal information, and each month a new judicial or 
administrative decision concerning boundary law.  

• The Certification exam was offered twice with 138 surveyors receiving 
their certification. 

• Tribes and several Federal, State and local governments are beginning to 
utilize the CFedS for their cadastral needs: 
○ The U.S.F.S. in Texas used the Locate a Surveyor function on the 

CFedS website to find a CFedS for a boundary survey. 
○ The first federal authority survey executed by a CFedS was approved 

by the California State Office of the BLM. 
○ In various parts of the country the BIA is beginning to use CFedS to 

complete the Boundary Standards Certificates. 
○ The U.S.F.S. has provided funding for 15 land surveyors within their 

agency to enter the program. 
 

• The program was successfully launched, with 411 surveyors enrolled in 
the program as of October 1, 2007.   

• The first annual CFedS banquet was held in May with 43 of the first 69 
CFedS in attendance.   

• Articles about the program were published in two national survey 
magazines in addition the Office of Special Trustee’s monthly newsletter 
published two articles about the program. 

• The program now has the hardware and software necessary to grade the 
exams utilizing personnel at the National Training Center.  This will result 
in a savings of approximately $200.00 per exam. 

• BLM continues to support the program by providing substantial financial 
support.   

• The program has representation from the following governmental 
organizations: 
○ Alaska Department of Transportation 
○ Bureau of Land Management (3) 
○ California Department of Transportation 
○ City of Las Vegas 
○ City of San Diego 
○ City of Surprise 
○ City of Yuma 
○ Corp of Engineers (3) 
○ Ferris State University 
○ Idaho Department of Lands 
○ Iowa Department of Transportation 
○ Maricopa County Department of Transportation (2) 
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○ Missouri Southern State University 
○ Montana State University 
○ Salt River Project 
○ San Juan County 
○ Washington Department of Natural Resources (2) 
○ U. S. Fish and Wildlife 
○ U. S. Forest Service (2) 
○ U. S. Air Force  

 
Training Goals for 2008: 
 

• The four continuing education courses started in FY 07 will be completed 
by late Spring or early Summer of 2008. 

• Develop approximately 500 new exam and quiz questions to add to the 
test bank.   

• Begin work on two new continuing education courses. 
• Continue to develop and improve the CFedS Study Guide: 

○ Add a Table of Contents 
○ Add an Index 
○ Begin to have the material professionally edited 
○ Add definitions to selected words and phrases. 

 
Program Goals for 2008: 
 

• Continue to provide information to Tribes and BIA about the program with 
each tribe being contacted at least 3 times.  Contacts may include: 

o Letter from the Secretary of the Interior 
o CFedS marketing video 
o OST’s news letter, Trust Matters. 
o Contact with the regional BILS  
o National and regional conferences 
o Contact with CFedS 

• Support OSTs effort to require BIA to use CFedS for their cadastral 
services. 

• Offer the Certification Exam 3 times in 2008. 
• Complete the Marketing Video in time for release at the ACSM Spring 

Conference in March. 
• Increase the visibility of the Panel and work to enhance each member’s 

opportunity to communicate with and speak for the group they represent.  
• Finalize the program management agreement with ACSM. 
• Expedite finalization of the letter from the Secretary of the Interior to the 

tribes, encouraging them to use CFedS for their surveying needs. 
• CFedS tuition and fees will provide all the necessary funding for the 

program. 
• Organize the annual CFedS dinner at the ACSM Spring Conference in 

March. 
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Financial Statement: 
 
Revenue: 

 Beta Group Tuition and Fees:     $ 98,800.00 
 Group #1 2007 Tuition and Fees:     $176,800.00  

         Total $275,600.00 
Expenditures: 

 ACSM portion (10%):    $ 17,680.00 
 Beta Group Certificates:    $ 11,489.81 
 300 Sets Training Material plus shipping: $ 55,000.00 
 CFedS Banquet:     $   4,687.00 
 Hosting CFedS website:    $   2,000.00 
 Travel for CFedS Panel and Manager:  $   2,790.97 
 Purchase scantron*:    $   4,727.76 
 Purchase notebooks:    $   6,236.20 
 FedEx       $        12.95 
 Training Solutions Plus**:    $ 41,000.00  

       Total $145,624.69 
 
Balance Carried forward to FY2008 

 BLM account:       $122,835.31 
 ACSM reserve:       $    7,140.00 

         Total $ 129,975.31 
 
* The scantron was purchased to grade the exam answer sheet instead of contracting for the 
grading. 
 
**The Training Solutions Plus contract was for updating training content and changing delivery 
method to external hard drive. 
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